
1. lntroduction

This policy ou,ines the firT:yoff for managing vendor retationships for The AhmedabadDistrict co=operafive Bank Ltd- AhmedabaJ]r,,ir""rt"l" *irr be caled as ,,Bank,,. 
rt ensures

;[]"gj.."t,,."ment 
of soods ano serviie", miril;;; rLks, ana pioroi"r-Jir,i""i'i*in"..

2. Objectives

. Establish a transparent and competttive vendor selection process.
' Mitigate operationar, financiar, ,no ,."prtationai riJk! associated with vendors.. Ensure value for money by oOtainlng'g;oJs ,nj'."r1"", at competitlve prices.' promote ethicar conduc[ througnJui th" ;il;; rirecvcre lslrectiJnl";rro,nn,
-" 

management,termination).

3. Scope

This policy appries to a, vendors supprying goods and services to the bank, incruding:

. lT service providers

. Security firms

. Facility management companies. Stationery suppliers. Other third-party service providers

4. Vendor Selection process

' Needs rdentification: eusllgsg units identify their requirements for goods or services,. Vendor Sourcing: A qualified pro.rr"r",.it iear-sho,.,ists ;;;d;;;i;;';r"_
Sljl;uo "to"t," 

(financial stability, technic.r 
"*p"rti"", reputation, p"st p"rrorrance,

' Request for proposar. (RFp): A detaired RFp ouflining specifications, evaruationcriteria, and timelines is issued to shorilisted venCoisl
' Evaruation and serectionr proposars are- ev]iateo by a committee using atransparent scoring system. The committee .er"cG ite vendor offering the best valueproposition while adhering to compliance requirem.nis.

"; 
Approval: The serection is presented to tne 

'Jesign;ied 
authority for approvar.

5. Due Diligence

Before finarizing the contract, the bank conducts thorough due d igence on the serectedvendor, including:

. Verification of legal and financial standing. Reference checks from previous clients. Assessment of information security controls. Compliance with relevant regulations



6. Contract Management

' A crear and concise c-ontract is drafted ourining the scope of work, pricing, performanceexpectations, service rever.. agreements fsi-nrJ, terrin"tion crauses, interectuarproperty rights, and confidentiality obligations. 
,

. The contracts are being reviewed O"ioi"".ignirg.

7. Vendor performance Management

' The Bank has established. a system to monitor vendor performance against agreed-upon SLAs and contractual obligations.
' Regurar performance reviews aie being conducted, and feedback being provided to thevendor for continuous improvement.

8. Risk Management

' The bank crassifies vendors based on critica,ty (high, medium, row) and the associated

' A risk mitigation pran deveroped for each vendor category, addressing potentiar issueslike data breaches, service disruption., .na tinrnrilf instability.
' Periodic risk assessments being .oniir.t"J io iolntify emerging threats and adjustcontrols accordingly.

9. Conflict of lnterest

The bank has a zero-tolerance p-oricy for confrict of interest. Emproyees invorved in vendorsetection or management must discrose ;t;;i;.ii;i;iflicts and recuse themserves fromrelated decision-making processes.

10. Record Keeping

The bank maintains records of all vendor-related documents, including:

. Vendor selection documentation. Due diligence reports. Contracts

. Performance reviews. Communicationrecords

1 1. Review and Update

This poricy to be reviewed periodicary on annuar basis and updated to refrect changes inregulatory requirements, best practices, anO tne nanfJs Ut,lin"r. nu"dr.

1f, Approvat
This Vendor Management poricy is approved by the in the meeting of Board of Directors ondated
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([ir,rLcL z .t-L liacl eti)

ii. "ri 
.,.r.+aLq.-il crn!-r li]aL-il rLq.[lil1 {qLer-t ii &, ii ,iqL ti}aL-"r-i tiir.i} Uu,r 

qLli1.ft

tFq.t ,.ul.t',rr. tL,t.il. "rid,a thorL:,1 e -rL i.itoi ciLy.

iii ti,,i[t]a tr{ [ir]aLq,L-Lr ur{i-t ln ?..r}.rt lLqqL qD ;i RruL.r.{L 
..r?. fiqLl :lr] ui ur

tlrr,{i.tj, a{laL r:.R,rL-r lq q.1i dltil,].
iv a,t'drrril i'rLiL lil ,iis.rLrli u1.1.[] ii.tLui+ti ]i1iii lid'uriL rrLtital UlaL ratn'i.rL rle,rlr-r

u[L,i ri,1qi urilaL r,{i ,.rts,i 
"r {q,i u3 "ridi ,iu1 A,i>tqiL.r1 .,r+r?5r?5.1 qrq.il eLrr,r.

n; rltiL urtn.r ur,.l.{L "r.jLipL
ur[.i[ir Gq,ipL qL,t ilsaa]lin r.rLr[[r]L [ir[\)r tB c rlq'l e
itiuifQ.r rL{i fiiaL,{D.,t.nl,td]. 

"r1RrLa.il arilaL rti qu'l nn.i [i-1srri ui.rss'l nii
i cn,.rLrftr!t-i "u.6ziilri nq.L.il "rir 

.J I r!.ro-LGu trLaL q-tLq1 rD &.



Parameter Critica Significan Non-essential

Corpo rate History Y Y

Financial Strength Y Y

Em ployee Profile Y Y

lnternalControl Y Y

nR / Rap Y

lnformation Secu ritY Y Y

Data Protection Y Y Y

Third Party Relia nce Y

Reputation Y Y Y

insurance Cove rage Y

Anti-Bribe rv / CorruPtion Y Y Y

8 i-sl6-q-eil
h-r.rl,nr.il .,!+zil ]F<,t ili o,.rurqqrqi 4r."rir d+ri "ttlt, c{qt{, o/Dct.tt !'tt?t qc[[5iE, &eeil

it{laL fir,Lil u:t ?itiq qL[ati.L aqt'-trL uit. qlu ali +tt't ?'t'{ giz o)t1 "li6ai'
931r_Ru4_uLqFr_udlflt
; A].il.il -r"rl-{tlj H-ilaL tqfq,r FriaL {ui.t qr[45 q1r?r 5rcit]t[ utc{{-t. a}t1lfiL}tl }iltlLul uii!

ttr+l'r ,it i cirr,.t:

u [.rr.rLir iyc(l itr[laL ,r..ll "rirr,u tc/,,r utir'1il r{] rl aq.{L ?qzq$ .,4'iutql 16l{ a'i}

.{L+il,,tL t:.i|

. ac<ii rr+ilaLzil r.tqltilt q[i['''{[i.\L qcLLs u'i "i "tL:'Ltftri oiifu ?
u.r"ru-e+tl lqLl r,lq'1l l.,q r{rrLil"ti'tll "tiz "z fsR-t'+ili u+l? sil G E

' hlaL uL"izqi!L'Juqi tli't"t'' {rflt aett; 
"tLdll 

aiLtsa R'1-l2qtq1 ?4ctct-i54

. iitluLiL utip .flt],{L tiq-i2 (t}.2 
"r'rqL 

dLRt,{q q,It]{L) & RRqiIi uul ril eD E utt.tL

u,irrL aLq riturL4e xfiuL.i liuL'l utiiaLil l* &

. E FiaaLDl Frdlir.titiruLqiaoilta rL{qi?,lLr[i]rs doy.tL & lira l:tqLilr [i].tL tD etLl;

. ,j u,i,rL.ilrl t{qLfl *tilq,L I'rilzl'i ['ti,tL T l xd{fl/qilst ?t &'

b) QQtu l"rot [A].tr qc.[[5?qrtt qtttD. dc't'4.t'[l qt qtqtd tD &

4L?-l

Risk Level

lvledium

10 o},[iutl,it ?,ti 6YqLffLiir,ii

. tirr Qiori-z hlaL tiryi,z !r.r!.tL firtu ui ?,t,.tle qD 6'/'ltbt6t? icr] ui li"i[\a rLd

i-1r?r 3qq:tit{i. Q'rL rtL2 oifl 414t?,it ({ir{ "ta, uLq[lt +trtlaL tili; fituL,:tiL'

. :.rd[tt,t rL{ Fr}aL.t'l 
.,iir,[],'.rr[l:rLiL, rr-ic+ r,ia, r,ita-oiificL, qBR]t5 l,lt{lo/d ui [i]aLdl

*rq[,lt arilat +tt. f'/'{r{tl? ?ilit

. u'ri,r*r .,tqtrrL,{.r iFlr hi,tL d.i-zil ",lqqqL, uLi[iii 33 Rfd*'t1 fiilaqL iltL r'ti

[-raat,lril. ur,ti.l"l rl.]itar t riat rti'. u"r:tLqt-t. iciL.

b) aq{i.,ti a{l&L r{R nq'l

At Least Once Per Year
Vendor CriticalitY


