Vendor Management Policy

1. Introduction

This policy outlines the framework for managing vendor relationships for The Ahmedabad
District Co=operative Bank Ltd- Ahmedabad, hereafter will be called as “Bank’. It ensures
efficient procurement of goods and services, minimizes risks, and promotes ethical business
practices.

2. Objectives

Establish a transparent and competitive vendor selection process.

Mitigate operational, financial, and reputational risks associated with vendors

Ensure value for money by obtaining goods and services at competitive prices.
Promote ethical conduct throughout the vendor lifecycle (selection, onboarding,
management, termination).
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3. Scope
This policy applies to all vendors supplying goods and services to the bank, including:

IT service providers

Security firms

Facility management companies
Stationery suppliers

Other third-party service providers
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4. Vendor Selection Process

* Needs Identification: Business units identify their requirements for goods or services.

* Vendor Sourcing: A qualified procurement team shortlists vendors based on pre-
defined criteria (financial stability, technical expertise, reputation, past performance,
etc.).

* Request for Proposal (RFP): A detailed RFP outlining specifications, evaluation
criteria, and timelines is issued to shortlisted vendors. A

e Evaluation and Selection: Proposals are evaluated by a committee using a
transparent scoring system. The committee selects the vendor offering the best value
proposition while adhering to compliance requirements.

« Approval: The selection is presented to the designated authority for approval,
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5. Due Diligence

Before finalizing the contract, the bank conducts thorough due diligence on the selected
vendor, including:

» Verification of legal and financial standing
» Reference checks from previous clients

» Assessment of information security controls
« Compliance with relevant regulations



6. Contract Management

» Aclear and concise contract is drafted outlining the scope of work, pricing, performance
expectations, service level agreements (SLAs), termination clauses, intellectual
property rights, and confidentiality obligations.

» The contracts are being reviewed before signing.

7. Vendor Performance Management

e The Bank has established a system to monitor vendor performance against agreed-
upon SLAs and contractual obligations.

* Regular performance reviews are being conducted, and feedback being provided to the
vendor for continuous improvement.

8. Risk Management

* The bank classifies vendors based on criticality (high, medium, low) and the associated
risks.

e Arisk mitigation plan developed for each vendor category, addressing potential issues
like data breaches, service disruptions, and financial instability.

» Periodic risk assessments being conducted to identify emerging threats and adjust
controls accordingly.

9. Conflict of Interest

The bank has a zero-tolerance policy for conflict of interest. Employees involved in vendor
selection or management must disclose any potential conflicts and recuse themselves from
related decision-making processes.

10. Record Keeping
The bank maintains records of all vendor-related documents, including:

« Vendor selection documentation
» Due diligence reports

* Contracts

¢ Performance reviews

¢ Communication records

11. Review and Update

This policy to be reviewed peﬁodically on annual basis and updated to reflect changes in
regulatory requirements, best practices, and the bank's business needs.

13. Approval
This Vendor Management Policy is approved by the in the meeting of Board of Directors on
dated
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